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Corrective Action Plan



Vision
Tomorrow’s Leaders Learning Today

Mission
The mission of the Socorro Independent School District is to optimize 

our student’s academic, artistic, athletic, and interpersonal skills.
 

Goals
1. Ensure high expectations and increased academic 

achievement for our students;

2. Provide safe, secure, well-maintained, and adequate facilities 
conducive to learning;

3. Promote public trust and confidence by engaging our parent 
and community stakeholders; and

4. Commit to providing a highly qualified and well-trained staff.
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Background 

During its meeting on August 6, 2013, the Board of Trustees received a report 
of an external review of policies, administrative regulations, practices and 
processes in the district’s high schools as they impact ratings in the state and 
federal accountability systems. The report, presented by Dr. Pam Padilla, outlined 
a number of findings and recommendations to: support students impacted 
by the concerns outlined in the document, where appropriate; continue to 
improve the district’s systems to ensure consistency and equal opportunity for 
all students; and, communicate pertinent information on the subject to internal 
and external stakeholders to ensure accountability for all.

As included in Dr. Padilla’s report, the district has already made progress in 
correcting items of concern and is committing to following up in an open, 
transparent manner. To date, the district has:

• self-reported Dr. Padilla’s findings to all appropriate agencies; 
• assembled a leadership group to create this Corrective Action Plan to 

immediately address the concerns found in the review;
• started the process of expanding the district’s internal audit function to 

instill more self-control, specifically reviewing the academic function; 
• revised Administrative Regulation EIE (July 2012), which corrected the most 

concerning issue identified in the report; 
• established a Grade Reclassification Committee to provide internal controls 

and consistency as related to student placement; and, 
• initiated a second-level investigation to determine individual culpability or 

responsibility regarding Dr. Padilla’s findings.

Corrective Action Plan (CAP)  

The CAP will serve as the pathways to address the findings and recommendations 
outlined in Dr. Padilla’s report, with the overarching objective of supporting 
and providing equal opportunities for ALL students - past, present, and future. 
Four primary goals are outlined in the plan to guide the actions of the CAP 
Committee. Each goal contains a set of activities (or objectives) that will be 
addressed independently by the person(s) responsible. These individuals will add 
specificity to realizing the district’s intention with each activity and report back 
to the CAP Committee. The CAP will be a living document, updated regularly 
and may be revised, amended pending findings and recommendations from 
the Texas Education Agency and/or other regulatory agencies.  

Goals
1. Identify students found to have anomalies in their transcripts and follow up 

appropriately. 
2. Review, revise local policies, regulations, and other appropriate documents 

to ensure alignment with legal policies and best practices regarding student 
placement, transcript reviews, and graduation requirements. 

3. Ensure practices, procedures reflect current policies and regulations to 
improve systems, maintain consistency and provide equal opportunity for 
all students. 

4. Inform, educate students, parents, staff and the community at-large of 
pertinent  policies, regulations and practices to improve understanding 
and expectations and ensure accountability for all. 

  
Timeline/Reporting  
A general timeline for the development and implementation of this base 
plan is provided on page 2. Individual activities within the plan also include 
completion dates. These dates identify the timeframe for initial implementation 
of the activity; however, implementation will be ongoing. A component of the 
CAP, timelines may be updated regularly and revised, amended. Included in 
the timeline are dates for which the Superintendent and CAP Committee will 
provide updates to the Board of Trustees and community advisory committees. 
The complete plan also will be posted publicly on the district’s External Review 
web page, www.sisd.net/externalreview. 

CAP Committee
Dr. José Espinoza, Superintendent of Schools; Tony Reza, Chief Financial Officer; Daniel Escobar, Chief Communications Officer; Jennifer Davila, Director of Bilingual/
ESL Education; Lisa Noe, Assistant Director of Special Education; Kelly McBain, Director of Research and Evaluation; Tammi Mackeben, Guidance and Counseling 
Coordinator; Hilda Miranda, Technology Services Team Leader; Jose San Miguel, Internal Auditor
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SISD Corrective Action Plan Rollout Plan 

August 6-9    District Leadership Team Received, Reviewed 
     Report CAP Committee Formed

August 12, 2013    CAP Initial Meeting to Outline Plan 
     Development and Timeline

August 13, 2013    CAP Committee Completes Draft Plan and 
     Outlines Q&A for Dr. Padilla

August 14, 2013    CAP Committee Meets with Dr. Padilla
     
August 15, 2013    Superintendent  Presents CAP Udate to EPAC 

August 16, 2013    DRAFT CAP Presented to/Reviewed by DLT and 
     Cabinet

     DRAFT CAP and Timeline Submitted for Board 
     Review in Friday Packet

August 19, 2013    Superintendent/CAP Committee to Create 
     Final DRAFT Plan

August 20, 2013    Superintendent/CAP Committee to Present 
     Plan for Board Approval

August 21, 2013    PR to Post CAP Plan on Website 

     CAP Committee Chair to Submit Plan to TEA

August 22, 2013    Superintendent/CAP Committee to Present 
     Plan to Leadership Team

August-December 2013   CAP Committee to Oversee Plan 
     Implementation

     CAP Committee to Meet Weekly to Monitor, 
     Report Progress and Update Plan

     PR to Post CAP Updates on Website

September 17, 2013   Superintendent/CAP Committee to Present 
     Plan Update to Board

September 19, 2013   Superintendent/CAP Committee to Present 
     Plan Update to EPAC

September 20, 2013   Superintendent/CAP Committee to CAP 
     Update to SSAC and SPAC

September 24, 2013   Superintendent to Present Plan Update to 
     AdHoc Committee

October 15, 2013   Superintendent/CAP Committee to Present 
     Plan Update to Board

October 17, 2013   Superintendent/CAP Committee to Present 
     Plan Update to EPAC

November 7, 2013   Superintendent to Present Plan Update to 
     AdHoc Committee

November 8, 2013   Superintendent/CAP Committee to CAP 
     Update to SSAC and SPAC

November 19, 2013   Superintendent/CAP Committee to Present 
     Plan Update to Board

November 21, 2013   Superintendent/CAP Committee to Present 
     Plan Update to EPAC

December 17, 2013   Superintendent/CAP Committee to Present 
     Plan Update to Board
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  Corrective Action Plan (CAP)  

Goal 1:  Identify students found to have anomalies in their transcripts and follow up appropriately. 

Note: The activities outlined in this goal are intended to review transcripts of students currently enrolled in SISD and follow 
up appropriately.  

The external review identified students primarily who have received services and opportunities (e.g. credit by examination 
and credit recovery, acceleration) and have graduated high school. Students may have left the district or chose never to 
enroll due to the findings in Dr. Padilla’s report; however, as stated in the review, it is not possible to determine the reason. 
The district will invite students, who may have been impacted, to notify the district if interested in receiving services. Staff 
will determine if services still can be offered in the district (based on age, residency, etc.) or other community/continuing 
education programs and provide all possible support. 

Activity 
 

Person(s), 
Department(s), 
Committee(s) 
Responsible  

Completion 
Date(s) 

Documentation 
 

Status 
 

1. Develop and review 
queries of current students 
who have earned high 
school credits in middle 
school and verify correct 
grade placement.  

Technology Services, 
Guidance and 
Counseling Department, 
Campus Personnel 
(Counselors, transcript 
clerks, and 
Administration) 

September 
2013 

Student system 
reports, audit cards, 
and grade transcript 
folders 

In progress-queries have been 
developed and reviewed for 
accuracy.  Corrective action is 
currently being devised. Training 
completed, corrective action must 
be completed by October 29, 
2013. Verification report to be run in 
November to ensure that corrective 
action has been completed. 
11/8/13-Action completed will rerun 
reports for documentation 
purposes. 
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Activity 
 

Person(s), 
Department(s), 
Committee(s) 
Responsible 

Completion 
Date(s) 

Documentation 
 

Status 
 

2. Examine the records of 
current students who 
earned high school 
credits outside SISD and 
ensure correct grade 
placement for the 2013-14 
school year. 

Technology Services, 
Guidance and 
Counseling Department, 
Campus Personnel 
(Counselors, transcript 
clerks, and 
Administration) 

January 2014 
On going 
June 2014 
 

Student transcripts 11/22/13-As part of transcript 
review. 
3/20/14-Compliance Officer will be 
visiting campuses and checking 
transcripts during the first week of 
April. 
4/17/14-Compliance Officer 
continues to visit campuses to 
check on transcripts. 

3. Submit transcripts of all 
students who transferred 
from Mexico prior to 2013 
and arrange for the 
district’s transcript analysis 
agency (LUCHA) to 
ensure credits were 
properly awarded.   

Technology Services, 
Guidance and 
Counseling Department, 
Campus Personnel 
(Counselors, transcript 
clerks, and 
Administration) 

November 
2013 
December 
2013 

Student transcripts, 
student transfer 
documentation 

10/3/13-Currently identifying 
students from Mexico for review.  
10/18/13-Students identified and 
working on ensuring that credits are 
properly awarded. 
11/1/13-Counselors are reviewing 
the transcripts and will identify 
which need to be sent to LUCHA. 
11/8/13-Counselors should 
complete reviews by December. 
12/18/13-COMPLETED 

4. Create a query to 
identify students who 
were reclassified midyear, 
prior to the GRC and 
follow up appropriately. 

Technology Services, 
Internal Auditors 

October 2013 Queries, student’s 
cumulative folders 

Action completed in September 
2013. 
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Activity 
 

Person(s), 
Department(s), 
Committee(s) 
Responsible 

Completion 
Date(s) 

Documentation 
 

Status 
 

5. Create an outreach for 
students impacted by 
2007 EIE regulation. 

Guidance and 
Counseling Department, 
Campus Administrators 
and Counselors, Adult 
Education, Options High 
School 

On-going Website Information on Website, Outreach 
event completed October 8-9, 

2013. Orientation at Options High 
School completed on 10/21/13. 
Also mailing out letters to those 
students not contacted by phone. 
11/1/13-Received addresses of 
those students which will be sent 
out a letter. Expect to mail out 
these letters by 11/8/13. 
11/8/13-Mailout completed on 
November 7th. GED community 
education orientation scheduled 
for November 13th. 
12/6/13-Outreach activities 
detailed in the Socorro ISD 
Newsletter. 
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Goal 2:  Review, revise local policies, regulations, and other appropriate documents to ensure alignments with 
legal policies and best practices regarding student placement, transcript reviews, and graduation requirements. 

Activity 
 

Person(s), 
Department(s), 
Committee(s) 
Responsible 

Completion 
Date(s) 

Documentation 
 

Status 
 

1. Revise EIE Regulation to 
address the grade 
placement and grade 
advancement of all 
students served in the 
Special Education 
Program and enrolled in 
the district’s high schools. 

Special Education, District 
Leadership Team(DLT), 
Chief Academic Officer 

 November 
2013 

Revised EIE 
regulation, meeting 
minutes, sign in sheets 
and agendas 

In progress. Proposed revision to be 
submitted to Board for approval in 
October 2013. 
10/18/13-Action completed. 

2. Develop written 
procedures for 
alternative methods for 
recovering high school 
credits due to excessive 
absences. 

School Improvement 
Officer, Campus 
attendance committees, 
Guidance and 
counseling, Technology 
Services, District 
Leadership Team (DLT) 

July 2013 Attendance 
committee manual,  
meeting minutes, sign 
in sheets and 
agendas 

Completed 

3. Ensure that all middle 
school students have 
equitable opportunities 
to earn high school 
credits. 

Secondary Assistant 
Superintendent, 
Secondary Campus 
Principals, Chief 
Academic Officer, District 
Leadership Team (DLT), 
Human Resources, 
Financial Services  
 

2014-15 school 
year 

Staffing guidelines, 
campus master 
schedules 

To begin review in March of 2014 
during the staffing and 
development of the budget for 
FY2014-15. 
11/8/13-Activity will be placed on 
Cabinet agenda for discussion for 
FY2014-15. 
3/20/14-Additional FTEs haven been 
assigned to campuses to provide 
equitable opportunities to earn high 
school credits at each middle 
school.  See board policy-EHAC-
Local-1 credit of Pre-AP Algebra I, 1 
credit of Foreign Language, 1 credit 
of Technology (Gateway to 
Technology).  
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Activity 
 

Person(s), 
Department(s), 
Committee(s) 
Responsible 

Completion 
Date(s) 

Documentation 
 

Status 
 

4. Review midyear grade 
reclassification policy for 
students in grades 9 - 11. 

District Leadership Team, 
Campus Principals 

November 
2013 

EIE regulation In progress. Revising EIE regulation 
to address midyear grade 
reclassification. Completed, 
approved by the Board in the 
October 2013 board meeting. 

5. Refine processes and 
procedures for the Grade 
Reclassification 
Committee (GRC).   

Grade Reclassification 
Committee, District 
Leadership Team (DLT) 

November 
2013 

EIE regulation, GRC  
agenda, minutes, 
and sign-in sheets 

10/18/13-Action completed. 

6. Update or make 
revisions as necessary to 
EHDC and EHDB for the 
purpose of credit 
recovery, grade 
placement and 
advancement. 

Research and Evaluation, 
District Leadership Team, 
Curriculum and 
Instruction, Administrative 
Services 

February 2014 EHDC and EHDB 
agenda, minutes, 
and sign-in sheets 

10/25/13-EHD-Regulation was 
revised in September and reviewed 
by the Board in October 2013 to 
address on-line credit recovery. 

7. Secure a transcript 
analysis service to 
evaluate transcripts from 
Mexico. 

Guidance and counseling July 2012 Contract and invoice District contracted with LUCHA in 
July 2012, services are ongoing. 
Looking at another firm to provide 
transcript analysis to evaluate 
transcripts from countries other than 
Mexico. 

8. Review available 
options for assessing the 
content knowledge of 
math and science for 
students from Mexico. 

Guidance and counseling October 2013 Contract and invoice Reviewed LUCHA website and 
discussed with personnel.  These 
services are not available. 

	  

	  

	  



Page 8

6	  
	  

	   4/17/2014 

Activity 
 

Person(s), 
Department(s), 
Committee(s) 
Responsible 

Completion 
Date(s) 

Documentation 
 

Status 
 

9. Contract with third 
party to complete 
alignment of district 
regulations with policies 
and procedures. 

Financial Services, 
Administrative Services 

December 
2013 
January 2014 

Contract and invoice Policy Committee is reviewing. 
11/8/13-Purchasing Department 
soliciting proposals from vendors. 
12/16/13 Contract/PO with TASB 
(Texas Association of School 
Boards). 
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Goal 3: Ensure practices, procedures reflect current policies and regulations to improve systems, maintain 
consistency and provide equal opportunity for all students. 

Activity 
 

Person(s), 
Department(s), 
Committee(s) 
Responsible 

Completion 
Date(s) 

Documentation 
 

Status 
 

1. Ensure that all students 
appropriately participate 
in federal and state 
accountability systems.  

Research and Evaluation, 
Campus testing 
coordinators, Special Ed 
Administrator, LPAC 
Campus Administrator, 
Principal, Guidance and 
Counseling  

On-going 
August 2014 

CTC training sign-in 
sheets, CTC manual, 
LPAC minutes, GRC 
documentation, 
Accountability Data 
Tables  

10/18/13-First round of state testing 
is scheduled in December for state 
accountability purposes. ARD 
Training scheduled for November 
5th. Diagnostician training 
completed on September 27th.  
11/1/13-Additional ARD training on 
11/15/13 scheduled. MOI training 
for LPAC Admin on 11/20/13. 
11/11/13-Additional LPAC training 
session scheduled on 12/5/13. 
12/6/13-Will have additional training 
in January 2014.  Also, joint 
accountability study training will be 
schedule in January 2014. 
2/28/14-Principals accountability 
training  
3/7/14-Additional Principal 
accountability training took place 
on March 5, 2014 (repeat session).  

2. Expand transcript 
reviews to all high school 
grade levels to identify 
areas for continued 
improvement.  

Technology Services, 
Guidance and 
Counseling Department, 
Campus Personnel 
(Counselors, transcript 
clerks, and Administration) 

On-going 
June 2014 

Student transcripts, 
Audit cards, Summary 
of findings report 

In progress.  Schedule has been 
developed for transcript reviews, 
11/1/13-Compliance Officer is 
expected to work on this activity. 
3/7/14-Compliance Officer meeting 
on 3/10/14 with PEIMS Coordinator 
to review process for purpose of 
completing plan of action.  
3/20/14-Scheduled for start work in 
April during non-testing days. 
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Activity 

 

Person(s), 
Department(s), 
Committee(s) 
Responsible 

Completion 
Date(s) 

Documentation 
 

Status 
 

3. Create a compliance 
position responsible for 
evaluating records and 
coursework from non-
accredited schools. 
 

Superintendent or 
designee,  Human 
Resources Department 

Board 
approval- 
September 17, 
2013 

Job description In progress.  Job description 
approved and position currently 
advertised. 
10/18/13-Interviews completed. 
11/1/13-Compliance Officer has 
been hired and will start on 
11/18/13. 
 

4. Standardize ELL 
registration and 
scheduling for all high 
schools. 

Bilingual/ESL Director, 
Bilingual/ESL Instructional 
Specialist, Campus LPAC 
Administrators, Guidance 
and Counseling, Chief 
Academic Officer, 
Assistant Superintendent 
for Secondary Education 
 

 July 2014 Committee agendas, 
sign-in sheets, 
procedural handouts, 
campus support visits 

In Progress.  Met with Montwood 
High School staff to standardize 
process. 
12/6/13-District Leadership Team 
presentation in January 2014. Also, 
master schedule alignment training 
for high schools to be presented by 
Pearson Inc., scheduled for January 
21-24, 2014, as well as ELL and SPED 
training.  
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Activity 

 

Person(s), 
Department(s), 
Committee(s) 
Responsible 

Completion 
Date(s) 

Documentation 
 

Status 
 

5. Standardize teacher 
support of ELLs in all 
content areas at the 
secondary level.  

Bilingual/ESL Director, 
Bilingual/ESL Instructional 
Specialist, Campus LPAC 
Administrators, Chief 
Academic Officer, 
Assistant Superintendent 
for Secondary Education 

Every nine 
weeks 

Professional 
development, class 
room walkthroughs, 
data analysis reports, 
campus support visits  

In progress.  SIOP training in 
September 2013.  LPAC support 
visits, ELL form for new students.  ESL 
Cadre to vertically align curriculum 
and support students.  This was 
completed on September 25th and 
October 30th. 
11/1/13-SIOP training have been 
completed in September. 
11/22/13-Conducted meeting with 
High School Principals on 
November 8th to assist our beginner 
and intermediate students.  
Additional SIOP training sessions for 
all content teachers.  
12/6/13-Campus planning training 
that are aimed at Tier II and Tier III 
campuses to provide additional 
support. 
2/21/14-Completed last cohort of 
SIOP training for the year. Trained 
over 1200 teachers. Will have 
upcoming training for Principals 
during intersession and in June as 
well. 
4/17/14-April sensitivity training 
conducted for teachers (April 12th 
and April 26th) and more scheduled 
in June. 
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Activity 
 

Person(s), 
Department(s), 
Committee(s) 
Responsible 

Completion 
Date(s) 

Documentation 
 

Status 
 

6. Establish consistent 
patterns of progress 
monitoring for secondary 
ELLs toward graduation.  

Bilingual/ESL Director, 
Bilingual/ESL Instructional 
Specialist, Campus LPAC 
Administrators, Guidance 
and Counseling, CTE 
Director, Chief Academic 
Officer 

On-going Transcripts, 9-weeks 
progress monitoring, 
Eduphoria, ARMS, 
LPAC minutes, report 
cards, campus 
support visits, CTE 
Reports  

In progress.  SIS training, LPAC 
meetings, support visits.  ESL Cadre 
to vertically align curriculum and 
support students. Revisions to CIP’s 
are in progress. 
11/1/13-Completed first six weeks 
LEP failure monitoring reports and 
structuring interventions. 
11/22/13-met with high school 
counselors to discuss ELL students at 
the high school level and to review 
if they have enough credits toward 
graduation. 
11/20/13-Provided intervention 
reports to CTCs and LPAC 
administrators.  
3/7/14-LPAC trainings completed in 
December, January and February. 
4/17/14-End of Year LPAC meetings 
for administrators.  Also, CTE reports 
to Principals for ELL program 
certifications. 
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Activity 
 

Person(s), 
Department(s), 
Committee(s) 
Responsible 

Completion 
Date(s) 

Documentation 
 

Status 
 

7. Create queries in the 
student system software 
to monitor grade level 
placement according to 
criteria in the revised EIE 
Regulation.   

Technology Services, 
Guidance and 
Counseling 

December 
2013 
February 2014 

System reports 11/22/13-Academic Compliance 
Officer will start working with 
Technology to develop queries. 
1/31/14-Receiving Pulse Alerts and 
verifying accuracy of data. 
3/7/14-Issues with pulse alerts, 
working with Technology to correct 
reporting data.  
3/20/14-Pulse alerts now working 
and transfer screen created for 
Compliance Officer.  Campus site 
visits to start to verify documents. 

8. Use existing student 
software to self-audit 
student transfers and 
special populations.   

Technology Services, 
Guidance and 
Counseling, Campus 
Administrators 

December 
2013 
On-going 
June 2014 

System reports Daily PULSE alerts have been 
established for data integrity for 
Bilingual and Special Ed student 
coding in collaboration with 
Technology Services.   
11/1/13-Technology Department 
will work on alerts for campus staff 
for grade level reclassifications. 
3/7/14-Completing workshop of 
PEIMS coding for end of year LPAC 
in June.  Also, CUM folder 
exchange for the transition grades 
to be conducted in June as part of 
self-audit. 
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Activity 
 

Person(s), 
Department(s), 
Committee(s) 
Responsible 

Completion 
Date(s) 

Documentation 
 

Status 
 

9. Create a transcript 
manual to standardize 
the district’s 
expectations, 
employees’ 
responsibilities, and 
detailed processes. 

Guidance and 
Counseling, Public 
Relations, Technology 
Services, Chief Academic 
Officer, Assistant 
Superintendent for 
Secondary Education 

Draft by 
December 
2013 
March 2014 

Manual, Committee 
agenda, sign-in 
sheets, 

Review TEA’s Academic 
Achievement Record Manual as a 
basis to incorporate SISD’s 
Transcripts Processes and 
Procedures. 
12/6/13-Committee created table 
of contents and devise format for 
transcript manual.  Will look at other 
district’s transcript manuals as 
guides. 
12/13/13-To speed up process and 
be more efficient the Committee 
divided into three teams that will 
formulate and complete different 
sections of the transcript manual.  
2/28/14-Working “draft” expected 
to be completed by the end of 
March. However additional work 
concerning feedback from the 
stakeholders and training will need 
to take place before a final 
document can be completed.  
3/20/14-Training on Transcript 
manual to be conducted on April 
15 for elementary counselors, April 
16 for middle school counselors, 
and April 29 for high school 
counselors.  
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Activity 
 

Person(s), 
Department(s), 
Committee(s) 
Responsible 

Completion 
Date(s) 

Documentation 
 

Status 
 

10. Review and revise 
district procedures 
regarding graduation 
plans for Special 
Education students to 
meet AAR mandates. 

Special Education, 
Guidance and Counseling, 
Technology Services, Chief 
Academic Officer, Assistant 
Superintendent for 
Secondary Education 

December 
2013 
February 2014 
Monitoring to 
continue 
through June 
2014 

Course catalogue, 
Committee agenda, 
sign-in sheets, 
transcript manual 

Currently revising EIE regulation and 
reviewing transcripts. 
10/18/13-Training for Special 
Education personnel and 
counselors with Rick Razo in 
January 2014. 
12/13/13-Having meeting with 
scheduling clerks and high school 
counselors on revision of data 
standards for 9X codes. 
1/31/14-Reviewed and training 
(Leaving a Clear Trail) held on 
January 30th and revising 
procedures to monitor AAR 
mandates. Updated procedures 
will appear in the Transcript 
Manual. Monitoring to be 
conducted by Internal auditing.   
2/14/14-Revise EIF ad reg. to 
include AQR as part of 4th Math for 
minimum plan.  Cory will review 
transcripts (pending training). 
2/27/14-Will be presented to all 
Counselors. 
3/7/14-Compliance Officer and 
Curriculum auditor to receiving 
training from Region 19 before 
commencing review.  
3/20/14-Registrarted for Region 19 
Special Education training 
(“Leaving a clear trail”). 
4/17/14- On April 8th, completed 
Region 19 Special Education 
training.  On April 14th, developed 
procedures for completion of 
endorsement verification form for 
students with special needs.  
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Goal 4: Inform, educate students, parents, staff and the community at-large of pertinent policies, 
regulations and practices to improve understanding and expectations and ensure accountability for all.  

	  

	  

	  

Activity 
 

Person(s), 
Department(s), 
Committee(s) 
Responsible 

Completion 
Date(s) 

Documentation 
 

Status 
 

1. Inform students and 
parents of the provisions 
in the revised EIE 
Regulation. 

Technology Services, 
Guidance and 
Counseling Department, 
Campus Personnel 
(Counselors, and 
Administration), Public 
Relations 

January 2014 Agenda, sign-in 
sheets, handouts, EIE 
regulation, EPAC 
agenda, SIT Agenda 

Presented at October EPAC 
meeting and Community 
Meetings. 
11/1/13-October 29th Community 
meeting at Americas High School. 
Also requesting the campuses 
place the EIE regulation, both in 
English and Spanish, on their 
campus agendas. 
12/6/13-All community meetings 
have been completed and 
information disseminated.  Also, 
information found in the parent 
portal of the district website. 

2. Make EIE Regulation 
available in Spanish. 

Public Relations November 
2013, 
January 2014 

Revised EIE policy in 
Spanish, EPAC 
agenda, SIT agenda, 
SISD website, e-
newsletter 

Change completion date to be in 
alignment with activity 1.  In 
process of being disseminated. 
12/6/13-Spanish regulation found 
in the parent portal of the district 
website.  
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Activity 
 

Person(s), 
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Committee(s) 
Responsible 

Completion 
Date(s) 

Documentation 
 

Status 
 

3. Promote the use of the 
“Fraud or Compliance 
Hotline” for educational 
concerns. 

Internal Auditor, Public 
Relations Department 

September 
2013 

SISD Website, posters, 
e-newsletter, SISD TV, 
Leadership Matters, 
SIT committee 
agendas, EPAC 
agendas 

Completed.  Sept. Leadership 
mtg., Counselors mtg., EPAC, SAC, 
PAC, flyers and posters at 
campuses, SISD.net. 
11/1/13-Audior introduced during 
the Fall Community Meetings. 
11/8/13-Internal auditors to attend 
faculty meetings. 

4. Provide training and 
support to SISD staff in 
understanding the 
relationship between 
policies, regulations and 
procedures. 
 
 
 
 
 

Administrative Services, 
Cabinet 

On-going Agenda, sign-in 
sheets, handouts, 
policies, and 
administrative 
regulations 

In progress.  Counselors trained, 
and received policy binder. 
11/1/13-Work in conjunction with 
third party vendor to align policies, 
procedures and regulations. 
12/6/13-Training presentation to 
the District Leadership Team 
scheduled for December. 
3/7/14-TASB will conduct training of 
staff on March 27, 2014. 
3/20/14-TABS training on March 27, 
2014, for principals, directors, 
counselors and/or assistant 
principals. 
4/17/14-Internal Auditor conducts 
monthly policy meetings with 
principals.   
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Activity 
 

Person(s), 
Department(s), 
Committee(s) 
Responsible 

Completion 
Date(s) 

Documentation 
 

Status 
 

5. Inform students and 
parents on graduation 
requirements. 

Principals, Guidance and 
Counseling, Counselors, 
Public Relations 

On-going 
May 2014 

Community 
meetings, 
orientations, open 
house, student 
transition guides, 
EPAC agenda, SIT 
agenda, SISD website 
 

10/18/13-Scheduled for fall 
community meetings. 
11/8/13-Communities meetings at 
Americas High School, El Dorado 
High School and Montwood High 
School have been completed. 
12/6/13-Community meeting 
completed at Socorro High School. 
All community meetings have 
been completed and information 
disseminated. 
3/20/14-Conducting parent and 
student meetings between March 
24th and April 18th on House Bill 5 
and graduation requirements.   
See district website for graduation 
requirements. Parent letters will be 
sent home on April 8th on 
graduation requirements. 
4/17/14-House Bill 5 parent 
meetings to be conducted at 
Socorro High School, for the 
Socorro feeder pattern, on April 
23rd, Montwood and Eastlake 
feeder patters on April 24th, and 
Americas and El Dorado feeder 
patters on April 29th. 
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Person(s), 
Department(s), 
Committee(s) 
Responsible 

Completion 
Date(s) 

Documentation 
 

Status 
 

6. Inform middle school  
students and parents 
on evaluating high  
school credits earned. 
 

Guidance and 
Counseling, Campus 
Principals, Technology 
Services, Public Relations 

February 2014 
On Going 
June 2014 

Community 
meetings, 
orientations, open 
house, student 
transition guides, 
student transcripts, 
EPAC agendas, SIT 
agenda, Parent 
Newsletters 
 

10/18/13-Scheduled for fall 
community meetings. High School 
Counselor’s meeting in November. 
11/8/13-Communities meetings at 
Americas High School, El Dorado 
High School and Montwood High 
School have been 
completed.12/6/13-Community 
meeting completed at Socorro 
High School. All community 
meetings have been completed 
and information disseminated. 

7. Training middle and 
high school counselors on 
the process of evaluating 
middle school transcripts 
for high school credits. 

Technology Services, 
Guidance and 
Counseling Department, 
Campus Personnel 
(Counselors, transcript 
clerks, and Administration) 

October 2013 Agendas, sign-in 
sheets 

In progress. Counselors were 
trained in September on policies 
pertaining to the CAP. 
Transcript training for all middle 
school counselors and transcript 
clerks completed on 10/14/13. 

8. Inform the Board   
when changes to 
Administrative 
Regulations are made. 

Administrative Services, 
Cabinet 

On-going Friday Board packet, 
Policy Committee 
Meetings, Committee 
meeting minutes and 
agendas 

In progress. Updates via board 
communications or at the Board 
Policy Committee meetings. 

9. Report to the Board of 
Trustees the progress of 
the corrective actions. 

Superintendent or 
designee, CAP committee 

 On-going Board meeting 
agendas, Friday 
Board packet 

In progress. Monthly updates at 
board meetings. 
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